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Partizipation, Selbstverwaltung und Moderation 

von community-basierten Medienplattformen
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Warm-up
Zu welcher Communities gehört ihr?



  

Warm-up
Eindrucke, Fragen, Interessen für den Workshop?



  

Digital artist Dasha Ilina visiting 
the servus.at datacenter

https://core.servus.at

Stadtwerkstatt Linz
https://stwst.at/

servus.at – a cultural datacenter in Linz

https://core.servus.at/
https://stwst.at/


  

Art Servers // Cultural Providers



  

Artist Run Data Center



  

Art Meets Radical Openness

https://art-meets.radical-openness.org/
https://radical-openness.org/en/archive

https://art-meets.radical-openness.org/
https://radical-openness.org/en/archive


  

Art Meets Radical Openness

https://art-meets.radical-openness.org/
https://radical-openness.org/en/archive

https://art-meets.radical-openness.org/
https://radical-openness.org/en/archive


  

AMRO Research Labs

Camping with Computers
Research Lab 2021

Visit at Datacenter Field from Google 
in Kronstorf, Research Lab 2019



  

f00f.fail 
/when — burnout — – what art
vo ezn, 2023

S()fia Braga, Platform Workshippers, 2023
https://research.radical-openness.org/2023/
platform-workshippers/
 

AMRO Research Labs

http://f00f.fail/
https://research.radical-openness.org/2023/platform-workshippers/
https://research.radical-openness.org/2023/platform-workshippers/


  

#adv the servus toolbox

https://book.servus.at/

https://book.servus.at/


  

    
● Cloud -storage and -platform 

with calender, Deck, surveys etc.
● E-Mail
● Webspace
● Newsletter and Mailinglists
● Web conference

servus.at – toolbox

●  Clubraum
●  Social Media
●  Online Real-Time-Editing
●  Online Survey
●  Git Hosting



  

Moderation 101 -> community making
Tecnical moderation:

off topic, spam, offensive, illegal, sonstiges
https://docs.joinmastodon.org/admin/moderation/
https://meta.discourse.org/t/discourse-moderation-guide/63116
https://docs.mailman3.org/projects/mailman/en/latest/src/mailma
n/chains/docs/moderation.html

Social moderation
“List moderation begins much earlier than 

the point in which it is necessary to react to 
a non-welcome content or behavior. It is 
about setting the tone and the culture in 

the community.”

https://docs.joinmastodon.org/admin/moderation/
https://meta.discourse.org/t/discourse-moderation-guide/63116
https://docs.mailman3.org/projects/mailman/en/latest/src/mailman/chains/docs/moderation.html
https://docs.mailman3.org/projects/mailman/en/latest/src/mailman/chains/docs/moderation.html


  

ReARDC – exploring the servus galaxy



  



  

Beschreibt die community:

Wer ist dabei?
Wo? Lokal? Online?

Wie: wie agiert/kommuniziert sie? Tools?

Wie schauen eure communities aus?



  



  

https://lists.servus.at/mailman/listinfo



  

https://clusters.servus.at/



  



  

Self-hosted, Federated Social Networks

https://fediverse.party/

https://fediverse.party/


  

Partizipation und selbstverwaltung

Community lifecycle
Wie erreicht man neue 
menschen?
Wer kann entscheiden / 
tuen?
Wie entscheidet man?
Code of Conduct?

https://txt.lurk.org/on-not-scaling-lurk/



  

Nachtrag: ein paar Bücher.



  

Tools for Conviviality

Which technologies should society use?

Opposing the myth of unstoppable and independent 
technological progress, the continuous increase of 
productivity, and the constant improvement of social 
productive forces. (p.228)

Conviviality involves “autonomous and creative 
intercourse among persons, and the intercourse of 
persons with their environment.”

Technologies would follow the same principle:
allowing autonomous, non-predefined interaction and 
creative processes between individuals and 
environments.

Ivan Illich’s Tools for Conviviality, 1973



  

 Convivial Technologies
“The digital machines we live with say much about 
the way we treat ourselves and the world, 
confronting us with our own contradictions. This 
exploration-neither technophilic nor technophobic-
of the relationships we have with technologies 
proposes unprecedented scenarios in which we 
can not only imagine but also concretely construct 
different relationships, devoid of the gigantic 
asymmetries of power that characterize the 
relationship between humans and machines 
today.”

Carlo Milani, Tecnologie Conviviali (Convivial 
Technologies), eulethera, 2022

Online: https://tc.eleuthera.it/



  

Internet for the People

History of the internet as the history 
of the tension between attempts at 
infrastructure  privatization versus 
its “publification”.
It also aims at unpacking the 
common belief that companies 
necessarily make better 
infrastructure than community 
projects because as “for profit” the 
interest is to have things running. 


